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Mercy: Standardizing Clinical
Processes to Improve Patient Care
and Organizational Efficiency
Each year, Mercy serves millions of patients at its 43 acute care and specialty hospitals
and 700 physician practices across Arkansas, Kansas, Missouri, and Oklahoma. Mercy
understands the power of best practices in ensuring the highest quality care. Using the
SAP HANA® platform, SAP® BusinessObjects™ business intelligence solutions, Epic’s
electronic health record, and third-party proprietary technologies, Mercy gained
greater visibility into variations in clinical care for patients experiencing heart failure or
pneumonia, or undergoing surgery at its facilities.
By providing clinical teams with more-accurate and timely information at the point
of service, Mercy reduced heart failure and pneumonia mortality rates to less than
half the national average. Physicians also improved processes around clinical
documentation and the use of operating room supplies – saving nearly US$75 million.
For these drastic improvements in patient outcomes and operational efficiency, Mercy
won the HIMSS Nicholas E. Davies Award of Excellence, which recognizes healthcare
organizations that use health IT to improve patient care while also reducing costs.
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Mercy honored as technology leader in healthcare
Organization
Mercy
Headquarters
Saint Louis, Missouri
Industry
Healthcare
Products and Services
Acute care hospitals,
specialty hospitals, clinics
and outpatient facilities;
ministry outreach services
Employees
40,000
Revenue
US$4.3 billion
Web Site
www.mercy.net

Objectives
• Provide physicians and clinical teams with more-accurate and timely
information at the point of care to improve patient outcomes
• Reduce variation in clinical care across hospitals and physician practices to
standardize best practices and increase operational efficiency
• Improve data collection and the accurate capture of clinical diagnosis in the
patient system of record

$65 million
Realized in additional
revenue by improving
clinical documentation to
ensure physicians properly
capture a clinical diagnosis

Why SAP
• Agility of the SAP HANA® platform to integrate internal and external
sources of data
• High-speed performance of SAP® BusinessObjects™ business intelligence
solutions and SAP BusinessObjects Explorer® software for on-demand
analytics and visualization to prioritize high-value use cases

$9.42 million
Saved by eliminating or
minimizing the use of
certain surgical products,
reducing variation in
surgical protocols, and
establishing best practices
across surgical departments
to ensure quality in
postoperative results for
patients

Resolution
• Enabled queries that can be adjusted and validated in real time
• Integrated SAP software with Mercy’s Epic electronic health record system
Benefits
• Enabled opportunity analysis among dynamic physician and procedure
combinations to determine highest-priority initiatives
• Enabled aggregate and drill-down visibility into clinical variation across
process and service lines, leading to improved capture of clinical diagnosis
and greater efficiency in the management of operating room supply costs
• Provided real-time data exploration, allowing faster decision making that is
saving millions in supply costs

“Mercy has long been laser focused on bringing together all aspects of
healthcare so we can collaborate and determine the best way forward for
our patients and our organization. The HIMSS Nicholas E. Davies Award of
Excellence demonstrates how we’ve been able to blend the best of technology,
talent, and teamwork to bring better care and better health to our patients.”
Gil Hoffman, CIO, Mercy
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3 hours
Reduced from the time
to administer critical
medications to patients
suffering from heart failure
and pneumonia, helping
Mercy achieve mortality
rates that are less than half
of the national average

© 2017 SAP SE or an SAP affiliate company. All rights reserved.
No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of SAP SE
or an SAP affiliate company.
The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its
distributors contain proprietary software components of other software vendors. National product specifications may vary.
These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or warranty
of any kind, and SAP or its affiliated companies shall not be liable for errors or omissions with respect to the materials. The only
warranties for SAP or SAP affiliate company products and services are those that are set forth in the express warranty statements
accompanying such products and services, if any. Nothing herein should be construed as constituting an additional warranty.
In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or any
related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation, and SAP
SE’s or its affiliated companies’ strategy and possible future developments, products, and/or platform directions and functionality are all
subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason without notice. The information
in this document is not a commitment, promise, or legal obligation to deliver any material, code, or functionality. All forward-looking
statements are subject to various risks and uncertainties that could cause actual results to differ materially from expectations. Readers
are cautioned not to place undue reliance on these forward-looking statements, and they should not be relied upon in making purchasing
decisions.
SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered trademarks of
SAP SE (or an SAP affiliate company) in Germany and other countries. All other product and service names mentioned are the
trademarks of their respective companies. See http://www.sap.com/corporate-en/legal/copyright/index.epx for additional trademark
information and notices.

